
Prioritize Processes 
to Automate

ISRM Stakeholders

User Training
Organization Change Mangement

Training and Communications to ISRM 
Stakeholders and User 

Identify New and Update 
to Robotic Processes

• Assess highly impacting 
work flows

• Ideas gathered during 
development and 
deployments

• Interviews
• Shadowing
• Capture Screen Interactions 

on Video

Elicit Business Rules and 
Workflow Requirements

ISRM Staff    Process Analyst

• IV&V
• Performance
• Security
• Regression
• UAT

• Coordinate with ISRM
• Post Deployment 

Reviews
• Retrospectives
• CPI

Sprint
Sprint Planning Requirement Packages

Review with ISRM

Validation
Testing Deployment

Jira Backlog
(Low, Medium, High)

078a-6599

Develop and Update 
Automated Processes and 

Datasets

Develop Training and User 
Guides

Conduct Unit and System 
Testing

www.sherpa6.com

Why Choose 
GSA MAS ?

Locations:

GSA MAS Benefits Include:
• The GSA Industrial Funding Fee (IFF) is less than 1% 

and is built into our GSA schedule rates

• The most efficient contracting option with the lowest 
passthrough fees

• GSA Task Orders are governed by FAR Part 8.4, rather 
than FAR Part 15, so there are significantly fewer 
documentation steps and requirements

• FAR Part 8.4 allows for a significantly simplified 
evaluation of bids, as compared to the formal SSEB 
required by FAR Part 15

• GSA MAS pricing has already been negotiated and 
determined fair and reasonable, so no cost analysis 
required

• Broad Service Offerings available

• Shorter solicitation process via eBuy with only a 48 
hour posting, rather than 30 days on SAM

• Contract is valid through October 2025 with renewals 
out through 2030

GSA MAS Contract #: 47QRAA21D000A

Phone: 703-260-8188 extension 257
E-Mail: kmeeder@sherpa6.com

NAICS Codes: 541330: Engineering Services
541360: Geophysical Surveying and Mapping Services
541512: Computer Systems Design Services
541715: R&D - Physical, Engineering, & Life Sciences
488190: Support Activities for Air Transportation

Sherpa 6 Headquarters
10822 West Toller Drive

Suite 180
Littleton, CO 80127

Sherpa Air
Georgetown Airport

129 Airport Rd, 
Georgetown, SC 29440

Sherpa 6 Spring Lake
1033 Manchester Rd.

Suite A
Spring Lake, NC 28397

Sherpa 6 Springfield
7406 Alban Station Ct.

Suite A112
Springfield, VA 22150

System Engineering

UX/UI Design Product Sustainment

Field Support

Air Transportation

Mobile Device
Management  (MDM)

Backend Service

Mobile Development

Software Development

Network/Sensor
Integration

Services Include:

CAGE Code: 80H10
DUNS: 080989805


